Coventry City of Culture Trust
Event Medical Provision Invitation to Tender
Context
Coventry City of Culture Trust (CCoCT) was set up in 2015 to bid to be UK City of Culture in
2021. In 2017 the Trust and the city were successful in securing the prestigious title and are
now getting ready to deliver an amazing build-up programme, an ambitious UK City of Culture
year in 2021 and to ensure a legacy, for the city region and its communities.
In July 2020, we announced that Coventry’s City of Culture programme will start in May 2021
and run for 12 months, allowing us to keep our promise to the city and region - to deliver an
extraordinary year while providing some much-needed certainty and resources to our artists and
communities.
We are a diverse, modern city which is re-imagining the role culture can play in bringing people
together. Coventry is a city of welcome, a city of activists and pioneers, a city of peace and
reconciliation, a city of innovation and invention, a City of Culture.
The Trust is committed to:
• Welcoming 2.5m additional visitors to Coventry and Warwickshire in 2021
• 80% of the city’s residents experiencing at least three events in 2021
• Increasing audience attendance from under-represented communities by 20%
• Activating more than 16,000 volunteers and participants
• Starting a wave of cultural investment across the region
• Minimising the impact of our work on the environment
The Brief
We are looking to establish a preferred suppliers list to work with the Trust’s Production Team
and partners to plan and deliver a wide range of ambitious public cultural activities. You will
contribute to the safe and responsible delivery of ambitious events. Your work will be key in
ensuring that we meet our aims and commitments in that year and establishing best practice
processes as a legacy for the city.
The 2021 programme may include:
•

•

•

A series of outdoor spectacle events throughout the year alongside major, nationally
significant opening and closing events, including mass participation and artistic
collaborations
Events that appeal to the broadest range of audiences including those currently
underrepresented in the arts, families, students, national and international tourists,
industry professionals and local residents
Events that cover all art forms including theatre, music, dance, literature, comedy, film,
visual art and workshops

Medical provision opportunities
We would like to hear from companies who have experience of working on large, high profile
events, but we also welcome bids from any medical companies whose operations are suitable
for smaller activity. The ability to adapt and scale delivery is essential.
We will ideally look to appoint local companies where expertise meets our requirements, and we
are also keen to hear how smaller organisations in the area can work together to meet those
requirements. Therefore, we welcome joint submissions from small and medium sized
businesses in the region. This can potentially be from both the voluntary and private sectors.
However, due to the complex and ambitious nature of our work, we will also look to include
national companies with a demonstrable high level of expertise and experience, particularly
those that employ staff local to the area.
The types of work we will be needing include, but are not limited to;
•
•
•

Small single “pop up” events, with minimal duration and infrastructure
Medium 2,000 capacity multi-day event
Large 15,000 capacity single and multi-day event

Key requirements
•
•

•

•

•

•
•

•

Companies must be able to deliver and be able to show experience of exemplary service for
events ranging in size of scale.
Companies must be able to demonstrate understanding and implementation of Covid-19
measures and restrictions. They must be willing to work with the Trust and partners to
accommodate and respond to any changes to these measures.
All companies must be registered with the CQC and have a current minimal level of
“GOOD” in there last CQC report for both ambulance transfer but also upcoming medical
centre standards as well.
Companies must be able to show that they are GDPR compliant in the record management
of their patient information. But also engage in open information sharing of any full patient
records on request to the CCoCT while gaining patient consent at the time of treatment.
Any patient treated by medical staff must have patient record filled out for their treatment
and advice. We will require a daily report / count of types of injures and a full medical report
seven (7) days after last day of operations.
All medical companies will be responsible for the disposal of their own clinical waste (wet,
dry & sharps) in a safe, secure and regulated way off any event site.
Companies must be able to provide final medical plans (including all risk assessments and
method statements), to be written by competent staff and for referral to the Safety Advisory
Group (SAG) for their approval and comment. We will require all event specific health and
safety paperwork to be submitted to the event team in sufficient time for our review ahead of
submission to the SAG.
We would be keen to hear from medical services that also have blue light patient transport
vehicles with the capability and appropriately trained staff for their use at events on both
private land and public highways. This is not a core requirement though.

As such successful companies must:
•
•
•

•
•

Ultimately hold all appropriate licences and insurances for their services and as a minimum
£5 Million in Public Liability.
Be able to demonstrate extensive experience working in events providing medical cover.
Have full compliant and registered Health Care Professionals (registered with the correct
qualification regulated and professional registration body) working at any CCoCT event, this
includes current in date DBS checks on staff. Spot checks on staff will be made through out
events.
Show experience in working with external health related stakeholders, including WMAS,
NHS England, PHE, and local NHS trusts.
Be able to demonstrate costing for staff and equipment as a basic “Rate Card” for the
following staff rolls based on 4-hour, 8-hour and 12-hour events:
• First Responder / Ambulance Tech / Paramedic / Doctor / Event Manager & Comms
• Mobile Treatment centre, medium sized medical centre, paramedic-crewed truck.

Preference will be given to companies that can also show any of the following:
•
•
•

A diverse workforce, representative of Coventry and the region.
Adoption of new technologies to enhance their efficiency and reliability.
Companies based in and around the Coventry city and surrounding areas.

Finally, all companies submitting a bid must also show that they align with or will make
steps to align with, the Trust’s policies of:
•
•

•

•

Environmentally sustainable working practices. As such all companies will be
required to supply their environmental policy with their bid.
Fair pay. The Trust will insist that all employees working on projects funded by the Trust
are payed the National Living Wage as a minimum. Any companies submitting a bid
should confirm their core and freelance staff are paid as a minimum National Living
Wage. Evidence of such may be requested.
Talent development in the sector. We are keen to hear how you develop talent within
your team and actively create opportunities to engage and support new individuals to
enter the industry, particularly from under-represented groups.
Diversity, equality and inclusion. We are pro-active in our approach to this and expect
our partners and the people we work with to do the same. We would like to see
companies that are making extended efforts to be inclusive but as a minimum should
have an equalities or similar policy.

Process
Companies are invited to respond to the brief above, by submitting a short proposal (maximum
1000 words) outlining how they meet the requirements of the role. The submission should
include:
1. Evidence of documentation specified in the brief alongside a copy of Public and
Employers Liability Insurance
2. Information on previous projects undertaken by the company which establish its
credentials for undertaking the work
3. A description of service delivery methods and ways of working, considering research,
development and implementation stages of event delivery. This should highlight how you
would work with us and partners. Joint submissions should consider how they would
work together and with us to deliver.
4. Environmental policy and any relevant BSI Certification
5. Evidence of commitment to fair pay
6. An indication of rates of pay or fee expectations including any proffered discount
7. Contact details for two referees

Please contact Mike Chalmers, Commercial Events Production Manager, if you have any
questions: mike.chalmers@coventry2021.co.uk
Proposals should be submitted by email to production@coventry2021.co.uk before 12pm
on Friday 22 January 2021.

Evaluation Criteria
Proposals will be evaluated by the Production Director for Coventry City of Culture Trust with
the support of the Production Team.
Each proposal will be evaluated against the following criteria:
1. Understanding of the project brief demonstrated in the tender documentation
2. Credibility and proven expertise in delivering a successful service
3. The strength of evidence against the Trust’s policy requirements.
4. Effective project management skills as demonstrated by a realistic and viable
methodology
Coventry City of Culture Trust will seek value for money in these submissions but will judge
value not solely on price but on the quality and scope of the proposals being considered.
Once all applications have been reviewed the Trust will invite a shortlist of companies for
interview before acceptance on to the preferred supplier list.

Acceptance into the preferred supplier list does not guarantee contracts
however, quotations for projects will initially always be sought from the list
of preferred suppliers.

