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WHO
WE ARE 

In December 2017, Coventry was announced as the winning city in the bid to become 
the UK’s City of Culture for 2021. It is the Trust’s vision that by May 2022 Coventry will 
reimagine the role of culture in a diverse, modern Britain, demonstrating that culture is a 
force that changes lives, moving Coventry and the region forward.  

We are getting ready to deliver an ambitious UK City of Culture year from May 2021. 
For a whole year, we will celebrate our city with events, music, dance, theatre, and
large-scale spectacle. By achieving our artistic priorities, built on the principles of
co-creation and cultural democracy, we will ensure a legacy for social change for the 
city region and its communities.

The programme reflects Coventry as a diverse, youthful and modern city, moving 
forward and embracing culture, to connect communities and change lives. As well 
as these big celebrations, our city will show its unexpected side, with more intimate 
experiences and ways to get involved. 

In order to achieve this, the Trust is committed to: 

n Welcoming 2.5m additional visitors to Coventry and Warwickshire
 in 2021 / 2022

n Making long-lasting social change in Coventry 

n Enabling 80% of the city’s residents to experience at least three 
 events in 2021

n Increasing audience attendance from under-represented 
 communities by 20% 

n Activating more than 11,000 participants and 5,000 City Host volunteers

n Starting a wave of cultural investment across the region

Coventry is known internationally as a city of welcome, a city of activists and pioneers,
a city of peace and reconciliation, a city of innovation and invention, and now a
City of Culture.

We, along with our city partners, are encouraging every resident to participate in the 
creative life of their city and region.  We will achieve this by inspiring leading creatives to 
work with us, supporting a new generation of artists and makers, nurturing the creativity 
of young people, welcoming our communities to collaborate, partnering with local 
schools and universities, supporting high profile tourism campaigns and proactively 
removing barriers to attendance.
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WHO WE ARE
LOOKING FOR 

Coventry is one of the most diverse cities in the UK and 
we want our Board to reflect that diversity. We value the 
benefits of a diversity of life experiences, cultural and
social knowledge and are particularly keen to hear
from candidates from backgrounds currently
under-represented on our board (Black, Asian, and 
Minority Ethnic and LGBTQ communities, women, younger 
people, D/deaf, disabled and/or neurodivergent people). 

As well as focussing our immediate attention on delivering 
an exceptional year, our Trustees are committed to 
ensuring that the work we are doing now makes a lasting 
impact on the city.  We are seeking to appoint up to four 
Trustees to join the board as full members and work closely 
with our existing Trustees and Senior Team to support the 
development and delivery of the Trust’s legacy ambitions.

We are looking for knowledgeable, informed and confident 
individuals with a focus on candidates with experience 
in at least one of the following: digital innovation and 
technologies, food and beverage, hospitality and retail, 
travel and tourism, employment and recruitment, finance, 
law and marketing. We want you to help shape Coventry 
UK City of Culture 2021 by demonstrating:

n A passion for the City

n  Support for the Trust’s values - Creativity, 
Collaboration, Activism, Care and Ambition

n  A commitment to securing the impact and 
legacy of hosting City of Culture

JOIN US

We encourage you to apply and look forward to learning 
more about how you can support the Trust and its team 
and help our city achieve its ambitious, long term plans.  

3

GODIVA FESTIVAL CROWDS
BY DARREN SMITH PHOTOGRAPHY 

UNDER THE BRIDGE PERFORMANCE
BY ANDREW MOORE PHOTOGRAPHY



VISION AND PURPOSE

We will reimagine the role of culture in a diverse, modern 
Britain, demonstrating that culture is a force that changes 
lives, moving Coventry and the region forward.

CHARITABLE OBJECTIVES

To advance the Arts, Cultural Heritage and Creativity for 
the public benefit in Coventry and Warwickshire.

VALUES

CREATIVITY
We put creativity at the heart of everything we do
  
COLLABORATION
We believe collaboration is the foundation for innovation 
and achieving excellence in all aspects of our work

ACTIVISM
We seek to make positive social change so that all our 
communities participate and are represented
   
CARE
We consider the impact of our actions on the economic, 
physical, mental, social and environmental well-being of all 
our colleagues, partners, and communities across the city, 
region, UK and the globe
   
AMBITION
We are ambitious for the future; we are pioneers and 
innovators who thrive on change and embrace new 
challenges
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ARTISTIC PRIORITIES

n  We support the production of arts events which 
have a clear social and economic purpose

n  We embrace the principles of co-creation and 
cultural democracy

n  We seek to encourage active participation by 
everyone in the cultural life of our City and region

n  We assure fair and equitable access to cultural 
resources and support

STRATEGIC OBJECTIVES

We will achieve our vision through the delivery of four 
strategic objectives which are:

1)   CREATING ART  
  By co-creating youthful, celebratory, and profound 

cultural programmes for all

2)  INCREASING PARTICIPATION 
  By promoting cultural activity which is valued and 

enhances the lives of all communities 

3)  IMPROVING THE VIABILITY AND VIBRANCY 
OF THE CULTURAL SECTOR 

  By using data and insight to create and deliver 
sector development initiatives in the city and region

4)  INFLUENCING STRATEGIES AND 
EFFECTING CHANGE 

  By supporting the delivery of the economic, tourism, 
environmental, social, health & wellbeing legacy 
targets of the city, region and cultural sector
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THE ROLE OF A
CITY OF CULTURE
TRUSTEE 
While day-to-day and operational management is delegated 
to our Chief Executive and senior team, our Board of Trustees 
is ultimately responsible for all that we do. 

This includes:

Strategy

n  Accepting ultimate responsibility for directing   
 the strategic affairs of the company, and ensuring
 that it is solvent, well-run, and is achieving and   
 delivering the charitable aims for which it has been  
 set up for the benefit of the public

n  Contributing to the work of the Board, both by   
 actively participating in Board discussions 
 and decision making and more widely,    
 contributing to the Board’s governance, 
 performance management and development of   
 strategy for the company

Stakeholder relationships  

n  Represent the organisation locally, regionally, 
 and nationally, developing and maintaining 
 excellent relationships with a range of key 
 partners, funders, and stakeholders

n  Ensuring that the resources secured from multiple 
 partners in the public, private and charitable 
 sectors are used with both flair and fairness

Compliance

n  Ensuring that the company complies with charity 
 law, and with the requirements of the Charity 
 Commission as regulator; ensuring that the 
 Trustees have collective input in the preparation of  
 an annual trustees’ report and that this report and 
 accounts are submitted to the Charity 
 Commission on time

n  Acting in the Trust’s best interests by deciding 
 what will best enable the charity to carry out its 
 purposes

Safeguarding

n  Safeguarding colleagues, participants, and   
 audience members from avoidable risks

n  Avoiding putting yourself in a position where your   
 duty to your charity conflicts with your personal   
 interests or loyalty to any other person or body
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PERSON
SPECIFICATION 
Coventry City of Culture Trust has a five year business plan that drives our long term planning 
and priorities. As part of that planning, we have recently undertaken a skills audit and Equality 
and Diversity monitoring and in response to that we are looking for knowledgeable, informed and 
confident individuals with a focus on candidates with experience in any of the following areas: 

n  Digital Innovation and Technologies, including 5G
n  Food and Beverage, Hospitality and Retail
n  Travel and Tourism
n  Team Development, Employment and Recruitment
n  Finance
n  Law
n  Marketing and Communications

Trustees should also be able to demonstrate: 

n  A passion for the City

n  A commitment to secure the impact and legacy of hosting City of Culture

n  Connections to seldom heard communities in the City

n  A strong network and influence in the City and region

n  Aptitude in strategic vision and good, independent judgement

n  An ability to think creatively and innovatively

n  A willingness to share best practice and expertise

n  A willingness to work as part of a team and to take decisions for the good of the 
charity

n  Support for the Trust’s values - Creativity, Collaboration, Activism, Care and Ambition

n  A commitment to provide resources and support to enable the team to exceed 
expectations

ELIGIBILITY

You must not act as a Trustee if you are disqualified under the Charities Act. 

GENERAL

It is vital that we have a Board that reflects the City and it will be to the detriment of the Trust and 
our ambition if we fail to achieve that. While we have made excellent progress in achieving this 
with our paid team members, Trustees acknowledge that much work has still to be done for the 
Board to be truly representative.

All postholders are expected to enthusiastically participate in training and development.
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THE BOARD OF TRUSTEES

The charity’s Board currently consists of nine Non-Executive 
Directors/Trustees, comprising the following:

n  Directors nominated by each of the following 
institutions:

 -   Coventry City Council (x2)

 -   Coventry University

 -   University of Warwick

 -   Warwickshire County Council

n  Six independent Trustees appointed to bring specific 
skill and experience to the organisation

As we move to the next phase of delivering an exceptional year, 
our Trustees are committed to ensuring that the work we are 
doing now makes a lasting impact on the City and truly leaves a 
legacy to be proud of. 

In order to achieve this we want to develop our Board so that it 
reflects the diversity of Coventry and we are particularly keen 
to recruit candidates who can be ambassadors for the city from 
backgrounds currently under-represented on our Board (Black, 
Asian, and Minority Ethnic and LGBTQ communities, women, 
younger people, D/deaf, disabled and/or neurodivergent 
people).

The Board is responsible for the performance, achievement, 
and overall direction of the company. They are supported by 
the Trust’s Chief Executive, Martin Sutherland who is also 
Company Secretary and by Janaki O’Halpin, as Executive 
Support Officer.

Trustees meet six times a year in order to make the main 
strategic decisions of the charity. The Trust’s Audit & Risk 
committee also meets six times a year. 

The current Board members, all of whom are unpaid 
for their services, are: 

David Burbidge CBE DL (Chair)

Monica Fogarty

Ian Harrabin MBE

Roger Medwell MBE

Judith Mossman

Martin Reeves

Alan Rivett

Professor Simon Swain FBA

Erica Whyman (vice Chair)
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MAJOR PARTNERS REGIONAL PARTNERS CITY CHAMPIONS

PRINCIPAL PARTNERS

PROCESS
Coventry City of Culture Trust is committed to equal opportunities 
and will treat all applications fairly. Trustees will be supported in this 
process by the Chief Executive and also by the Trust’s Equality & 
Diversity advisers, Clore Leadership.

Interested candidates can arrange a pre-application conversation 
with either the Chief Executive or Vice chair. Please contact Janaki 
O’Halpin by email janaki.ohalpin@coventry2021.co.uk to arrange.

To apply, please submit an up-to-date CV and a two-page letter 
addressing your interest and suitability with reference to the person 
specification and areas of expertise outlined above. 

Alternatively, candidates can submit a short (maximum three 
minutes) video or audio statement. 

Candidates needing any assistance to complete their application 
should contact janaki.ohalpin@coventry2021.co.uk. 

Please also complete the anonymous equal opportunities form 
available at www.coventry2021.co.uk/jobs. 

Applications should be sent to janaki.ohalpin@coventry2021.co.uk 
before 12pm on Monday 14 December 2020.

Shortlisted applicants will be invited to meet a panel on the 
21 or 22 December 2020.


